
 

2021 SFFILM FILMHOUSE 
RESIDENCY 
Program Outline 

 

OVERVIEW 
 
In 2021, we want to refocus the goal of the Residency to foster deeper relationships among the 
cohort and provide meaningful support to the residents. While our existing goals continue to be a 
priority, we are introducing additional goals to make sure filmmakers are getting the best 
experience: 
 
Existing Goals 

● Invest in local talent — uplift and amplify the Bay Area filmmaking community! 
● Champion artful and innovative stories and storytellers. 
● Assemble a strong cohort inclusive of different abilities, races, ethnicities, and genders. 
● Provide meaningful, formalized, and ongoing SFFILM Artist Development support. 
● Foster an intimate community connected to the larger Bay Area filmmaking ecosystem. 

 
New Goals 

● Cultivate and celebrate residents and their projects with dedicated time and attention. 
● Encourage dialogue and peer-to-peer support with respect, accountability, and 

collaboration as guiding intentions. 
● Build a more robust and structured Creative Advisory program with experienced industry 

that allows for deeper relationships and potential collaborations with residents.  
 

 
SUMMARY OF KEY CHANGES 
To achieve these goals, we are making some key changes to the program: 
 

● SMALLER COHORT 
The most significant change is a smaller cohort of filmmakers. In the past we have 
accepted 30 - 50 filmmakers and in 2021 we will aim for 15-20 residents. Our goal is to 
better serve filmmakers and increase the impact of SFFILM support with increased 
bandwidth, time, attention, and focus. A smaller cohort also offers the opportunity for 
deeper relationships to form between residents.  
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Broader community building is still an essential component of Makers, and we are 
planning to engage alumni, offer more complimentary Filmmaker Add-On memberships, 
and create public programming in an effort to maintain broad community reach. 

 
● INCREASED VIRTUAL ENGAGEMENT 

In 2020, we transitioned Artist Development in-person elements to the virtual space during 
the coronavirus pandemic. Many aspects of the 2021 program will continue virtually and 
this allows us freedom in structure and offerings. We will recruit additional creative 
advisors who are located outside the Bay Area, explore events that are more accessible, 
and partner with local and national organizations and groups to increase our audience. 
Once safe, we aim to transition to a hybrid model of offerings and use FilmHouse more 
regularly. 

 
● DEEPER, YEAR-ROUND SUPPORT 

This program will now include a more solid structure of support from the entire Artist 
Development team including monthly office hours as well as spring and fall individual 
project review sessions with each resident. This will complement the ongoing production 
meetings and onboarding/offboarding sessions. 

 
● STRUCTURED AND MORE ROBUST CREATIVE ADVISOR PROGRAM 

We will recruit more BIPOC Creative Advisors in 2021. Creative Advisors will commit to 6 
month-long terms and be required to review filmmaker materials in advance to familiarize 
themselves with the residents’ projects in order to experience more meaningful meetings 
and develop deeper relationships with the residents. Outlined below (p. 5) are the different 
disciplines that would be most beneficial for residents to receive creative consultancy on.  

 
 

CORE PROGRAM OFFERINGS 
 
The 2021 FilmHouse Residency program will begin Monday, January 11th, 2021 and end Friday, 
December 17th, 2021. We will cover the following elements in our onboarding session: 
 
STAFF OFFICE HOURS (NEW)  
The Artist Development team will hold monthly office hours for residents and be available to 
strategize further SFFILM support and provide application feedback. While our team was always 
available to residents, creating formal office hours will encourage engagement from residents 
that haven’t utilized the staff in the past because they perceive us as “unavailable”.  The team will 
host 4 meetings per month. Filmmakers can sign up for creative brainstorms, feedback, table 
reads, distribution strategy discussions, general advice, and much more.  
 
PRODUCTION MEETINGS 
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● Production meetings are 90-minutes long and occur twice a month on alternating 
Mondays at 11:00 am and Thursdays at 5:00 pm. They are an opportunity for two 
filmmakers to present an aspect of their project for group feedback. 

● Filmmakers can present on topics including script pages (up to 20 pages), treatments, 
work samples, scenes, footage, lookbooks/pitch decks, and general conversations. 

● Filmmaker materials are posted in Mobilize the week prior to ensure sufficient review 
time.  

● Residents will present twice throughout the year to build off the peer critique work that 
takes place in their first session. 

● Residents will be encouraged to sign up for office hours with SFFILM staff to digest, distill, 
and determine next steps following their meeting. 

● The SFFILM Makers team is expected to attend, participate, and take notes. 
 
CREATIVE FEEDBACK SESSIONS (NEW) 
There will be two dedicated sessions for SFFILM staff to check in with each resident in the spring 
and fall. These sessions will allow us to offer feedback on project materials (scripts, lookbooks, 
budget, grant applications, etc.) or offer guidance and feedback as residents determine project 
strategy. It’s also an opportunity to work with residents on broader career strategy, as they think 
about how to approach their work. We will be able to understand where all the residents are in 
their process at key points during the residency. 
 
CREATIVE ADVISORS 
We will assemble a diverse and engaged Creative Advisors comprised of women, BIPOC, 
Disabled, and LGBTQIA+ individuals. Creative Advisors (formerly referred to as “Mentors”) will 
agree to 6-month long terms, host 4-5 meetings per month, and familiarize themselves with 
residents' projects in advance. They will receive a stipend for this work and mentorship.  
 
We will require residents to inform us of the two areas they need the most support on so that we 
can make sure that the group of advisors is well balanced. Each resident will have about 5 hours 
of time with the advisory board during each 6-month period (compared to only 2 hours in the 
previous residency structure).  
 
To maximize the residents’ opportunity to meet industry members, we will also bring on guest 
advisors throughout the year who will hold office hours or give talks to our residents. The Guest 
Advisors, will join on flexible terms as opportunities arise. 
 
COMMUNITY BUILDING 
There will be quarterly opportunities for opt-in resident hangs and field trips with the goal of 
fostering cohort connection and camaraderie. These can involve group outings to an industry 
focused event or activity. Past field trips have included screenings of supported films, docent-led 
art gallery tours, soundstage visits, and more.  
 
MOBILIZE 
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Mobilize is the online community platform used to communicate with the SFFILM network of 
supported filmmakers - current and alumni. This space is used to post resources, invitations to 
events, labs, and grant opportunities from industry peers, SFFILM updates, and more. Filmmakers 
use this message board in a variety of ways, from asking for crew recommendations to sharing 
screening updates, etc.  
 

ADDITIONAL RESOURCES/BENEFITS PROVIDED 
 
SFFILM FESTIVAL + DOC STORIES 
FilmHouse Residents will receive benefits for each of these exhibition programs including: 

○ Complimentary accreditation  
○ Invitations to events 
○ Free screening tickets 
○ Access to filmmaker panels 
○ Access to industry meetings 

 
SFFILM MEMBERSHIP 
Residents will receive complimentary SFFILM Film Fan membership + the Filmmaker Add-On.  
 
YEAR ROUND PROGRAMMING 
Residents have full access to the dozens of SFFILM Makers events throughout the year that cover 
topics such as fundraising, navigating the distribution landscape, the pros and cons of 
crowdfunding, and many others. These events take place at FilmHouse or online. 
 
FILMHOUSE  
FilmHouse is made possible by the generous support of the Kenneth Rainin Foundation and San 
Francisco Film Commission. The space is currently closed and when it is safe residents will be 
able to access it more freely while adhering to the city’s health and safety regulations. FilmHouse 
as a gathering space and private office will be less of a benefit than in years past because the 
COVID pandemic will likely require us to limit capacity in the space for the foreseeable future. The 
former “2-days/week at FilmHouse” requirement has been temporarily waived and replaced with 
the expectation that residents prioritize attending production meetings throughout the year and 
participate in the various other opportunities to engage with the FilmHouse community. We are 
developing a sign-up system for residents to access the space and will have a plan in place before 
the 2021 residency begins. 
 
SUBMISSIONS + LAB OPPORTUNITIES 
The SFFILM Makers team is able to flag submissions with peer organizations (e.g. Film 
Independent labs, Sundance, etc.) and nominate filmmakers for awards, labs, grants as well as 
connect residents with potential collaborators and/or industry. 
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APPENDIX 
 
RESIDENT STIPENDS 
While SFFILM applied to funding through Grants for the Arts for this exact purpose, we were 
unfortunately not selected. We are exploring other funding that would allow us to provide 
residents with a stipend to use toward the advancement of their projects and/or the cost of living. 
Our aim is to offer stipends by 2022.  
 
ALUMNI  
We are planning an alumni engagement strategy to support local supported filmmakers beyond 
the cohort of 15 filmmakers. “Bring a Friend” Alumni Day will allow filmmakers to introduce new 
peers to our community, and alumni-focused events will allow us to continue to support former 
residents with programming. Engaging our alumni community will allow us to maximize the use 
of FilmHouse once safe and also deepen the bonds of the filmmaking community in the Bay Area. 
 
OUTREACH 
We are strategizing how to thoughtfully integrate filmmakers who are not yet familiar with 
SFFILM Makers and bring them into the fold. We would like to provide complimentary SFFILM 
Filmmaker Add-On Memberships to FilmHouse Resident finalists that are not accepted as a first 
step. 
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